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Description automatically generated]Design Thinking Template:

Step 1: Empathy 
The purpose of the first step is to conduct interviews that give you an idea of what people care about. Write notes for each interview:
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Description automatically generated]Step 2: Identify the problem 
After interviews, now you understand the actual needs that people are trying to do.  Highlight the actions or activities people have mentioned when talking about their problems.
From the notes above write the highlighted reactions, actions, and activities:
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Description automatically generated]Step 3: ideate 

Now just focus on highlighting the problem and come up with ideas that solve the problem. The goal is not to get a perfect idea, but to come up with many solutions. (you can use generating new ideas Template for this step)
The best idea of the final three ideas is …
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Description automatically generated]Step 4: Prototype 

Now take some time to think about what you've learned from your conversations about different ideas. Ask yourself, how your idea fits into the context of people's actual lives. Your solution can be a combination of a new idea and what is already being used. Connect points, draw your final solution which you have done in the (generating ideas Template), and start building a real prototype. Draw your prototype or attach a picture to it:






















[image: A picture containing text, sign, queen

Description automatically generated]Step 5: Test 

Now test your prototype with actual users. Don't defend your idea if they don't like it, it's here to know what works and what didn't, and then go back to thinking or models and apply your learning. Repeat the process until you have a prototype that works and solves the real problem: 


Activities 


Actions


Needs












First Ideas
Produce 3 ideas to tackle the problem. No need to be perfect ideas.


Idea 1


Idea 2


Extra Ideas 
The next person may help on adjusting the idea or generate new ones.





Extra Ideas 
A new person should adjust more to the previous ideas or generate a completely new ideas.


Idea 3








Best Ideas 
Decide on the best ideas after reviewing the previous process.
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